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Virginia’s Experience Virginia’s Experience 

•• Low pathogenic AI affected 197 Low pathogenic AI affected 197 
Virginia poultry farms in 2002Virginia poultry farms in 2002

•• 4.7 million birds destroyed4.7 million birds destroyed
•• 3.1 million birds3.1 million birds——13,000 tons13,000 tons——

were disposed of in landfillswere disposed of in landfills
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Disposal MethodsDisposal Methods
Number of Birds

Composting (Ag-
Bag & In-house)
Incineration

Landfilling

Controlled
slaughter
On-site burial

Success requires planning in:Success requires planning in:

••Securing LandfillsSecuring Landfills
••TransportationTransportation
••CommunicationCommunication
••EquipmentEquipment
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Without careful Without careful 
planning and planning and 
execution . . .execution . . .
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Securing LandfillsSecuring Landfills

••Now is the time to negotiate!Now is the time to negotiate!
••Discuss the difference between Discuss the difference between 

low and high path AIlow and high path AI
•• Proactive media campaign?Proactive media campaign?
••Consider large regional facilitiesConsider large regional facilities
••Where’s the contract?Where’s the contract?

TransportationTransportation
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Transportation IssuesTransportation Issues

•• Sealed, leakSealed, leak--proof proof 
trailerstrailers

•• DoubleDouble--lined lined 
containerscontainers

•• Absorbent materialAbsorbent material
•• Trailer headspaceTrailer headspace
•• HydraulicsHydraulics
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Transportation IssuesTransportation Issues

••Managing limited trucking Managing limited trucking 
resourcesresources
––Identify resources nowIdentify resources now
––Load weight restrictionsLoad weight restrictions
––Driver hour restrictionsDriver hour restrictions
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CommunicationCommunication

Before the first truck arrives:Before the first truck arrives:

•• C&D crews C&D crews 
mobilizedmobilized

•• Transportation Transportation 
routes approvedroutes approved

•• Trench constructedTrench constructed
•• Bird control Bird control 

establishedestablished

•• Landfill staff readyLandfill staff ready
•• Inspectors on siteInspectors on site
•• Lighting placed Lighting placed 

(after hours)(after hours)
•• Stabilizing material Stabilizing material 

(inclement weather)(inclement weather)

Communication TipsCommunication Tips

••Written communication planWritten communication plan
••Single point of contact Single point of contact 
between the farm and the between the farm and the 
landfilllandfill
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EquipmentEquipment——24 hours!24 hours!
•• Trench Excavation requires heavy Trench Excavation requires heavy 

equipment not available at many landfillsequipment not available at many landfills
–– Track hoe idealTrack hoe ideal

•• LightingLighting
•• TruckingTrucking
•• PlasticPlastic
•• C&D equipmentC&D equipment
•• PPEPPE
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Cleaning & Disinfection (C&D) and Cleaning & Disinfection (C&D) and 
Personal Protection Equipment (PPE) Personal Protection Equipment (PPE) 

ConsiderationsConsiderations

Consider the CostsConsider the Costs
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Cost of Landfill DisposalCost of Landfill Disposal

•• Trucks          $7,000Trucks          $7,000
•• Pay loader  $ 1,200Pay loader  $ 1,200

•• Man hours   $1,000Man hours   $1,000

•• Landfill fees $ 15,675Landfill fees $ 15,675
•• Misc. Supplies    $300Misc. Supplies    $300
•• Skid Loaders      $400Skid Loaders      $400

Total Cost / Farm $25,575

Cost $122 per ton

ConclusionsConclusions

••Carefully managed, landfilling Carefully managed, landfilling 
may be successfully used for the may be successfully used for the 
disposal of animal carcasses when disposal of animal carcasses when 
site conditions limit the use of onsite conditions limit the use of on--
farm disposal methods such as infarm disposal methods such as in--
house composting.house composting.
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ResourcesResources
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Resource LinksResource Links

http://http://www.deq.virginia.gov/vpa/AvianFlu.htmlwww.deq.virginia.gov/vpa/AvianFlu.html

Contacts:Contacts:

•• Gary A. Flory, Agricultural and Water Quality Assessment Gary A. Flory, Agricultural and Water Quality Assessment 
Manager, Virginia Department of Environmental Quality, Manager, Virginia Department of Environmental Quality, 
Valley Regional Office, Phone: (540) 574Valley Regional Office, Phone: (540) 574--7840 Fax: 7840 Fax: 
(540) 574(540) 574--7844 Email: 7844 Email: gaflory@deq.virginia.govgaflory@deq.virginia.gov

•• Eric Bendfeldt, Community Viability Specialist, Virginia Eric Bendfeldt, Community Viability Specialist, Virginia 
Cooperative Extension, Phone: (540) 432Cooperative Extension, Phone: (540) 432--6029 Fax: 6029 Fax: 
(540) 432(540) 432--6251 Email: 6251 Email: ebendfel@vt.eduebendfel@vt.edu

•• Robert W. Peer, Agricultural Program Coordinator, Robert W. Peer, Agricultural Program Coordinator, 
Virginia Department of Environmental Quality, Valley Virginia Department of Environmental Quality, Valley 
Regional Office, Phone: (540) 574Regional Office, Phone: (540) 574--7866 Fax: (540) 5747866 Fax: (540) 574--
7844 Email: 7844 Email: rwpeer@deq.virginia.govrwpeer@deq.virginia.gov


